ITpunor 1.1. Ctpareruja 3a 06e36ehuBame KBaIUTETA

Yuugepanrer y beorpaty — @unoszodickn daxysrrer

H3senrraj o camospeanosamy — 2019 [Mpunor 1.1

[TPEJUIOT

CTPATEINHJA 3A OBE3BEBHBAILE KBAJIHTETA HA YHHWBEPSHTETY ¥
BEOTI'PAZLY - ®NJI0300CKOM ®AKVYIITETY

I. YBOJ

Crparernja 3a obesdehupame kpanurera (y namem tekcry: Crpaternja) je cTpaTeiikin passojHu
noxyment Yuusepsurtera y beorpaay - ®unosoferor dakyntera (y namem texery Dakynrer).
3 obnacTH  00e30chMBaba  KBAANTCTA BUCOKON 0DpPa3oBaba Koji  ACPHHMIIE OCHOBHE
NPHOPHTETE BHCOKOT 00PajoBalka, Kao  HAYHHE IHXOBOT OCTBAPHEAILA.

Onaj nokyment ®akyntera nepuoanyso he ce MPEHCIHTHEATH H MEILATH, OQHOCHO JONYRLaBaTH
M COYAM Ka0 OCHOB 33 M3pAIY aKuMOHMX naaHosa y obaactw obesbehusama wsasnmreTa
(KPATKOPOUHHX, CPEMHOPOHHIX M AYIOPOYHIX) M IPCACTARBA pesianpany sepsnjy Crparernje
3a yTephiBame cTaHaapia  nocTynaka 3a 00e3dehuBare KBATHTETA W CAMOBPCIHOBAKE KOJY je
Ha ocHomy uwnana 195, Cras 4, wmueja 3. Cratyra Yuneepinrera y beorpany ®unosoderor
thakyarera noneo Caser dunosodekor akynrera na ceaunun oapikanoj 29.10.2007. (oanyka
Gp. 141472 01 29.10.2007.)

2. MHUCHIA

[Monaschu on Tora Aa je BUCOKO 00pasoBame OCHOB 34 PA3BOJ APYLITBA 3ACHOBAHON Hi SHAILY M
HErOBOI JA/bEr €KOHOMCKOI M KYJATYPHOI HANPETKA, OCHOB yHanpeherma /bYJACKHX npasa w
caoboaa, mucija dakyarera jecte Aa Kpoid ofpaiopame, HaYUHOHCTPAXHBAYKN pan 1 yuemhe y
PasBOjy JAPYMITBCHE 3ajeaunue, omoryhin Hajsuie akajgemeke crangapiac n obesbean cruname
JHAA W BEIITHHA Y CKAMLY Ca noTpedaMa JAPYIITEA W NPOJEKTOBAHNM HALMOHAIHUM PA3BOjeM,
Jla Gu octRapuo ceojy Mucijy, dakynTer je TpajHo onpeaemsen Aa TexH ynanpeheisy ksanuTera
BHCOKOI 00pasoBaiba 0 YIUBY HBALY Y JCAHHCTECH CBPOICKH NPOCTOP BHCOKOT 00pasoBaa.

3. HHJBEBH

e gonomema ose Crparersje jecte ocrsapuBaibe 3akonom ® CrparernjoM paisoja
obpasoparba y CpOuju o 2020. roamne nocTaBLeHE MHCH|C B BH3RIC BHCOKOr 00pasoBaibi M
BHIME AA/BET PA3BOjA BUCOKOT ODpasoBamba Ha Makyery.

(Daky/1TeT 33 CBOJC AYTOPOUHE LH/BCBE NOCTAB/bA:

|, KOHTHHYHPAHN PAL HA OCTBAPHBAY M CTAIHOM YHANPEhCbY KBAINTETA BUCOKO 00pazoBatbha
ua dakynrery:

2. nOBOIBIARKE KBAIHTETA CTY/IH|CKHX IPOFPAMA, HACTARE W VCII0BA Pajla;
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3. noGosbinamke Hay HO-HCTPAKHBAYKOT pala HACTABHOT 0cobIba;

4. ocurypame KBAIMTETa M TO mNpeBacxoiHo yBohemwem Mmexannima ppeaHoBamba Koju he
OCHIYPaTH BHCOK HHBO KBAJIMTETAa HACTABE H HAYYHOMCTPAKHBAYKOr Pajga, Kao M YKYIHOT
nexoaa obpazoBHOr npoueca;

5. cTRapame yCiaoBa 33 MHTEPAHCHHIUTMHADHE M MYJITHANCUMIUTHHAPHE CTY/MjCKE mporpame,
npuMepene norpedaMa TpERHIITA pajsa;

6. cTBApaILE YCIO0BA 33 MOKPCTALE MPOIPAMA YUCIbA HA JAJLHHY,

7. NPOMOBHCALE MOOWIHOCTH CTY/IEHATA, HACTABHWKA W CapaHiKa;

8. noGosbiname oprann3aiije pajaa n npoieca yrnpapsbatba Ha Pakyarery;

9. crBapak e HACTABHOI MOAMIATKA;

10. cranto yHanpehene 3Haba 3a10CICHHX:

11. noschame obnuma 1 BpeTa yemyra;

12. nopehaibe eKacHOCTH cHCTEMa BHCOKOT 00pa3oBarba 0 NPOXOTHOCTH CTYAHPaha;

13. nosehaibe [ONPHHOCA AKAJEMCKOM SKHBOTY YHHBEPIHTETA M JONPHHOCA JIOKATHO] W
HAHOHATHO] 3a]e/IHHIH;

14, 3aK/bYHHBAE YTOBOPA €A CTPATELIKHM NAPTHEPHMA M3 PETHOHA, eBpoIicKe W mehyHapoase
JajeaAnne,

4. NMOJIAZHE OCHOBE

[lonasny ocHosy 3a w3pany ose Crpareruje dine cieneha eKCTepHa M HHTEPHA JTOKYMEHTA!

I. Ananmusa TpenyTHOr crama Bucokor ofpazoamsa na Dakyrrery (npeanoctw, crabocrh,
smoryhuoctn i onactocti — 138. SWOT ananusa);

2. JlncaGoHcka KOHBEHIM]a O NPHIHABAKY KBATM(HKAIH]a BHCOKOINKQICKOr 00pajoBama y
esponckoj peruju (11.04.1997. roauue), kojy je parndukosana Hawma semiba 2003, roauue;

3. bonowcxa acknapauua (19.06.1999. roauuce), kojy je nama semina notnucana 2003, roauue;
4. 3akon o eucokom obGpazopawy (.. CayxOenn Inacwnk PCT, op. 88/17, 27/18-np.nponuc u
73/18);

5. Crparernja passoja obpazosama y Cpoujn o 2020, rogmme (,,Cnyxbemn rnacunx PC™ 6poj
107/12);

6. 3akon 0 HayuHo-ucTpaxusaukoj acnarnoctu (,,CinywOenn rnacuuk PCY Gpoj 110/05; 50/06;
18/10,112/15);

7. [pasniHuk 0 CTaHAAPAMMA 33 CAMOBPCIHOBAMC M OLUCH:HBAILE KBAIHTCTE BUCOKOUWIKOICKHMX
ycTanosa W cryanjekux nporpama (CnyxGenn [Nacunk PC*, 6p. 13/19);

8. TMpapiinuK O CTanaapauMa 1 NoCTYINKY 3a Cnoballiiby NPoBEpY KBANNTETA BHCOKOIIKONCKHX
yeranosa (Cnysxbenn Mnacuux PC™, 6p. 13/19);

9. TlpaBuiHBK O CTAHAAPAMMA M TOCTYNKY 3d AKPEAMTANN])Y BHCOKONIKOJACKHX YCTaHOBA
(,,Crnywbenn Mnacuux PC™, 6p. 13/1);

10. TTpaBwiHKK O CTa@PANMa U NOCTYNKY 3a akpeauTainjy cryanjckux nporpama (,,Cnyxbenn
I'nacuuk PC™, 6p.13/19);

1. Craryr Yuusepsutera y beorpaay (I nacuux Yunsepsurera y beorpaay™, 6p. 201/18):

12. Craryr ®unozodekor gakynrera (6p.1/26-2 on 23.11.2018) u Oanyka o wimenama u
aonysama Craryra Daxyarera (6p. 1945/1-1 01 29.11.2019. roanue)
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13, Mpaswmuk o obGesbehusamy KBainTeTa M camospennopamy (Gp. 392/1-VI/1 20.3.2008,
roanne, Hacrasno-nayuno sehe ®akyirrera) n Mamena n gonyna pasuinuka o o0esbehusatny
KBA/IHTETa W caMmospeaHosamy (Op. 946/1-VII 1.6.2017. roaune, HactasHo-wayuno sehe
(axyrrrera);

14, IpaBiiHuK O CTaHAaPAHMA M NOCTYILUHMA 33 00C30ChHBALE KBLIMTCTA H CAMOBPCAHOBAE
(Op. 1016/1-VI/1 30.06.2011. roanne, Hacrasro-nayuno sehe dakynrera);

I5. TlpaBwinHK O CTYIEHTCKOM BpPEIHOBalbY HACTaBE M MEAaromikor paga wactasuuka (Gp.
635/1-V  24.05.2007. roamue, Hacrasuo-nayuno seche Dakynrera) u Mimena u aonyua
[pagninuka O CTYICHTCKOM BPEIHOBAKY HACTABE M NEJArOMIKOT paja HactasHuka (Op. 946/1-
V11.6.2017. roaune, Hactasno-uayqno sehe dakynrera)

DakynTeT je cTpaTeliki Onpee/beH 1a ¢e CTApa 0 paisojy BHCOKOr o0pajoBaika ¥ cKiaiy ca
HABCACHHM JOKYMCHTHMA.

5. MEPE 3A OBE3BEBHBAILE M YHAIIPEBEE KBAJIMTETA

Mepe 3a npahese, obesbehnpame n yHanpeheme kpamrera ofyxsarajy ciaenehe akTHBHOCTH!

I. Ilpahewse ycarpamenocts ca cranjapamMa yesojenum o crpase Haumonannor casera 3a
BHCOKO 00pazoBare H YHUBEp3UTETA;

2. Excrepna (cnosbannsa) koHtposa pasa dakynrera kojy odasiba KoMuchja 3a akpeauranm)y;
3. EkcrepHy nposepy KBaIHTCTa MOMKC 0DaBBATH M APYra OPraHusalMja Kojy aHraxyje
DakynTeT WK IHEroBa OPraHn3aLHoHa jeiuHnua (Mehyrapoina akpeauraunja, ceprudukaumja,
pasTHpame U CI1. ),

4. OGape3no CaMOBPE/IHOBaE W OlleHa KBaIWTeTa No cBuM olnacTuMa y ckiaaly ca
cranaapauma Haumonamnor casera 3a BHCOKO 00pa3zoBame y HMHTCPBAINMAa O 3 roaume,
OHOCHO, 110 NOTPedK u y KpahuM MHTEPBANMMA, YV CKIALY Ca ONUITHM aKTOM YHUBEpIUTCTa,
OJIHOCHO NojeiMAasHiy akTom Dakynrera;

5. Axpemutaumja @akyarera, y ckiaay ca crasaapaiMa Hauwosansor casera 3a BHCOKO
obpazopame y 3aKOHOM TMPONMCAHOM POKY, Kao W No noceGHoM 3axteBy YHuBepInTeTa y
kpahiuM pOKOBHME M AKPCANTALH]E 01 CTPAHC HHOCTPAHE AKPCAHTALHOHE ArcHIM]C;

6. Warpamma M pa3Bo] HHCTHTYUHOHAIHOT OKBMPA 33 CHCTCM YIIPAB/balba KBATHTETOM
Daxyirrera;

7. Venocrasbame cTaniuux Tesa sa npahieme i konrpoay ksanntera na Qagymrery;

8. Tlpaheme u npencnuTHBame ceux obnactn obesbehunama keammrera: yrephupame
PEICBAHTHUX HHAMKATOPA KBAIMTCTA H NMOCTYNAKA 38 NPCHCHMTHBARLS 1 yHanpeheme Kpanutera
3a cBaky o aeduHncannx obracTu;

9. Vuanpeliere 0 ycarjamasamse CTy/ AMjCKHX 1IporpaMa 110 obuMy i caupkajy ca CaBpeMCeHHM
HAYYHHM W CTPYMHHM J0CTHTHYhHMa Kao M ca CTYAHJCKHM TpOrpaMuMa pPeHOPMHPaHHX
BHCOKOUIKOJICKHX YCTaHoBa 13 obnacti caobpahajior H#emepersa y csery;

10, Vmanpehemse KpaguwTeTa HacTaBHOr mponeca, eMKACHOCTH mpoleca  yuema W
NPHMCHLHBOCTH HCXO/d YHCH:A, KPO3 NPHMCHY CABPEMCHHX TCXHHKA M TEXHOI0rH]a nisohcma
HACTABE W HHOBATHBHH NPHCTYN ¥ 00aBIbakby OBE Ae/aTHOCTH;

I1. HNowropamwe kpurepujyma 3a u300p HACTABHMKA M CAPAJAHHMKA NPONHCAHMX 3aKOHOM O
BHcOKoM obpazoaiby U akTuMa Yuusepsutera y beorpaay u ®uaosodekor gakynrera;
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12, O6esbehuname by acknx pecypca v HHPACTPYKTYPE 3a NPHKYIULAILE H 00paTy nogaTaka o
JHAYAJA 38 AHANM3Y M OUCHY KBAIMTCTA M CTCNCHA YCHEWHOCTH Y OCTBAPCHY  110CTABBEHHX
IIHJbEBA U 3ajaTaKa;

13. Ilpahee n ycaBpliasame MNOCTYNAKA 33 PEaqM3allijy KOPEKTHBHHX Mepa [pe/LUIoKEHHX
HAKOH aHAIN3E NOAATaKa NMPUKYILULEHNX Kpo3 nocTynke npaheisa Ksamirera;

14, Ulnpewe mehynaponue capanme, HAPOUNTO KPO3 paMEHy HACTABHHKA M capajHHka,
pasMeHy CTY/IEHATa H PEANH3IOBAILE 3aje/THHYKHX HAYYHHX NpojeKara;

15, Passoj npojekara koju creapajy Ooske yciaose 3a MOOMAHOCT CTY/ICHATa W HACTABHHKA M
capajHHKa;

16. Cranno jawame yiore CTy/ieHaTa y MOCTYMIHMA BE3aHHM 3a KBAIHTET H IHHXOBO
HOACTHUAKE 18 Y bHMa Y3My yueuthe:

17. OGcadehuBame TEXHHMKHX M POCTOPHHX YCIOBA 33 Paj NPCACTABHMUMMA CTYACHATA Y
NPOLECY BPEAHOBAMLA HACTABHOI MPOLECA H HEHACTABHE MOJPUIKE;

18. Anraxosare Dakyirera Ha yHanpehery yenosa cryinpama, akTHBHOCTH Koju yHanpehyjy
CTYJICHTCKH CTAHAApPA W OPraHn3oBahe BAHHACTABHE AKTHBHOCTH, BOJIOHTEPCKH W JAPYIITBEHO
KOPHCHH Pajl CTY/IeHaTa,

19, Javame capajme ca nocaoAaBiuHMa, HHCTHTYIMJAMA 33 3aN0UULABALE W JIHIUIOMHPAHHM
CTYACHTHMA, K0 3HAYAJHMM HIBOPHMA NOBPATHHX MHPOPMALI]A O KBAIMTCTY KOMICTCHIM]A
CBPLICHHX CTYACHATa;

20, Jasamse capajime ca APYTHM APAKABHHM M APYINTBEHHUM HHCTHTYLMjaMa Koje mMory Ourn
IHaYajHe 3a AedHHICcabe IHAbA W BEUITHHA KOje YHHe Hexoa 06palopamka CBPIISHHX CTVeHaTa;
21. Pa3soj nporpama 3a nepMaseHTHO NPOMECHOHATHO YCABPUIABAKLE CBPILEHHX CTYICHATA;

22, CrpyyHo ycaspluasaibe M edykauuja csux cyOjexara obesdehusama u yHanpehema
KpanuTeTa, noceOHO y 00G1acTH MOCTYNaka 3a CAMOBPENHOBAILE, EKCTEpHE eBanyalmje M
axKpeanTanmje;

23. Jasno nyGIMKOBAILE M HCEMHHANM]A PCIYATATA BPCAHOBAMKA KBAAWTCTA M HHpOpMalja o
npouecy yHanpeherba KBaauTera Ha HHTEpHET crpanuniy MDakyirera.

[Tpumenom mepa 3a 06e30chuBake KBAIHTETA H CTATHOM KOHTPOJIOM, Y3 NOTpedHy (hMHancHjeKy
noapuiky, axyiarer obesdehyje yeinose 3a nocrusame nosehatba ePUKACHOCTH, Y CBHM
JIeNIaTHOCTHMA KOje peanuiyje.

6. CYBJEKTH OBE3BEBUBABA H YVHAITPEBEA KBAJIMTETA

CyGjexte obezbehupama KBanuTeTa W CaMOBpeaHOBama Ha @Gunolodekom dakyarery y
Beorpaay uWHe CBH HACTABHHIN, CAPAJHHITH, CTYICHTH W HeHacTapHo ocobume dakynrera, Kao n
crysentckn  npeacrasuuun. Csu cybjextn obesdehusawa n yuanpeliewa ksaamrera wa
akynrery umajy npaso u 00aBe3y [1a YHeCTBYJY V aKTHBHOCTHMA KOJHMA CE peaH3yjy mepe 3a
obesbehusae n ynanpeheise kpamirmera, ykasydyjyhu i nponec camMoBpeiHOBALA H eKCTEpHEe
eswryaunje Dakyirrera, kao u akpeanranujy dakyirera.

CyGjekti obesbehipama n ynanpehemwa ksamrrera ofyxsatajy npe csera ynpasy (axynrera
(nexan, npoackany, cexperap Maxynrera), sarum Caser ®akynrera, Hacrasno-nayuno sehe u
Cryaenrckn napnamenr. [locebuy yaory y obesbehusamsy n ynanpehewy dakyirera uma
komucija nedmnncana Cratyrom Yuusepsnrera y beorpany u Cratyrom axynrera: Komuchja
3a obezbehupame kBanuTeTa u camospeanosame. Osa Komucnja kojy umenyje Hacrasno-nayuno
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pehe 3anykena je 3a obezbehnpame i ynanpehupame kpanuTera paaa va Pakyarery, a nocebHo
34

= HPOMOBHCAILE KYJATYPC KBAIHTCTA]

- [IAHHPAILE M AHANHIMPAILE NOCTYNAKE BPCAHOBAlLA HACTABHOI M HAYUHO-
HCTPAKHBAYKOT pajia;

- w3pajay npeiora Crparernje 3a obesbeluparbe kannrera;

- npahewse ocrsapusamsa Crpareruje 3a obesbehubaibe KBAIMTETa M IPSUIAIAILE MCPa o
AKTHBHOCTH Y [HJBY NOGOBINALA KBAHTETA.

Komucuja sajMame jeasom roaminme wisemrraba Behe o cramy wa noapydjy
obesdehusama # ynanpehusawa ksannrera. (wian 225, Craryra)

MDakyarer cuctemarckn obesbehyje kBasnTer M BpeaHyje MCNYHICHOCT CTanjaapiaa y
cieachuy  obsacTuMa:  CTYAHJCKH  NPOrpaMH  OCHOBHMX,  AMIUIOMCKHX-master M
CNEUHJATHCTHYKHX CTY/IHJa, CTYAHICKH TNpOrpaMi JAOKTOPCKHX CTYAW]a, HACTaBHM npollec,
HAYHHOHCTPAKHBAYKH W CTPYYHH paj, HACTABHO 0005.’1:6., KBATIMTCT CTy/ICHaTa, yu6elmun,
nureparypa, GubiHoTedkn M HHOOPMATHYKH PECYPCH, YIPAB/bALE, HEHACTABHA 1OAPLUKA,
npocTop W onpema, (uHaHCHpae W yaora cryaenata y obeldehnBamy KpasmTeTa M
CaMOBPEIHOBAILY.

Ha @akynrery ce opraumsiyje CTYACHTCKO BPEAHOBAILE NCAArOMKOr Pajid HACTABHMKA.
(unan 234 Craryra)

Camospentosame ce 0o0aBba y HOCTYIKY NPHIPEME 38 AKPCAHTAUN]Y CTYAMJCKHMX
nporpamMa Wy nepuoay wimehy Jape akpeimTanmje, Y ckaany ca 3akoHOM W noceGHUM
NPEBILITHHKOM.

CTYACHTCKO BPCIHOBAIKLE NEAArOMIKOT PAjla HACTABHMKA ¢ 0DaB/ba CBAKOI cemecTpa y
CKAay ca oM akruma Yuusepaurera u dakyarera. (wian 235, craryra)

Komucuja Bpu KOHTHHYHpaHO npahebe KBAIMTETA M NPOLECA CAMOBPEIHOBAA Y HAJI1YKeM
nepuojy o1 Tpu roauxe. bpoj uranosa, cactas M HauuH nw3Gopa wianosa Komucuja yrephyjy ce
Craryrom @akynrera (AcTabhuje 0 OBOM yenocrasbeHoM teny swietw y [lpunory 3010 —
Cranaapa 3)

Vpaxapajyhu 3na4aj ose obGnacti, HactaHo-wayuno pehe, Caser n gekan Dunosodickor
(hayrrera MOry HMCHOBATH PajiHe Ipyne  Jinua koja he Henocpeano 00aBbaTh 3a1aTKe Be3aHe
34 00e30ehHBabe KBANHTETA W CAMOBPEAHOBAKE Y AC(HHHHCAHHM BPEMEHCKHM [IEPHOINMA,

7. OCHOBHE OBJIACTH OBE3LEBUBAILA KBAJIMTETA u CAMOBPE/IHOBAIBE

Obesbehupame kpanutera paga va Pakyorrery ce spum y caeachum obnacruma:
L. CTYAHjCKH IpOrpami;

2. HACTABHY [IPOLIEC;

3. HACTABHHIM W CAPAIHHIK;
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4. ouCHHBALE CTY/ICHATA;
5. HAYMHOHCTPAKHBAYKH PA/L;
6. capamba;

7. yubenuun 1 uTeparypa;
8. GubnuoTeka;

9. uH(OPMALIHOHN pecypeH;
10. npocrop 1 onpema;

| 1. HeHacTagHa NOAPLIKA;
12, punancuparme;

13. npouec ynpassbama:

14. jagnoct pana.

Dakynrer obeibehyje KBanuTeT Y CBAKO] 01 HaBeAeHMX O0067acTH, a mpeMa MAAHHPaHUM
AKTHBHOCTHMA H [POLICAYPAMA CHCTEMA KBaTeTa 3a oirosapajyhe obnacru.

8. AKUHMOHM I'VIAH

3a coposohese ose Crparernje sayiexio je Hacrasno-vayuno sehe ®akynrera koje hopmupa
Komucujy 3a obesbehupame KpannTeTa 0 camoBpeHoBambe Ha hakynrery, KoMucnja caunmasa
aKumoHe mianose y xkojuma he ce Gumke yTBpAMTH aKTHBHOCTH koje he ce npeayserm ca
POKOBHMA 38 H3BPLICHE, KAO M HIBPLLHOUH 3a CIIPOBONCHE THX MEpa.

9. 3ABPIUHH JIEO

Oy Crparerujy objasuri Ha oriiacHoj Tabau u cajry akynrera,

Komucuja 3a 0besbelusame KBannTeTa # CAMOBPEIHOBAILE
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